
The Process is
The King

The Winning 
Move



There’s no “I” in TEAM. 

But there is one in WIN.

To win in business, you have to
have quality people. At One 
Planet we have the very best. 
All our translation professionals
(carefully screened and tested for
their linguistic skills) are dedicated
to solving our clients’ translation
challenges. 



The Process.

The actual translation of documents into 
another language constitutes about 30% 
of the work involved. The remaining 
70% is project management. 

Each project’s requirements are 
analyzed by a seasoned Project 
Manager who leads the project to 
completion. The PM assembles a team 
of translators, editors, proofreaders, graphic 
designers and software engineers to implement 
a customized process. Our PMs have been 
trained to exceed customer’s expectations in 
quality and to strive to reduce costs.

* Every company has its own specific language. We reflect
this in each and every document. The effect? Linguistically
crisp, culturally sensitive translation that sounds like it has
been created for that specific market. This crucial service is
what differentiates us from our competition.



You can’t lose.

Each quote is prepared by the Project Manager, not 
an estimator as many other translation companies do.
That’s why we can guarantee that we’ll always 
finish on time and on budget.



If it ain’t 
broke, don’t fix it.

These procedures can be tailored for any project
based on size, complexity, team structure and the
project objectives. By leveraging past experiences
we bring value to all our clients.

We have developed a best practices library of 
methods and procedures that we have used 
successfully in previous projects. 



The 4-1-1

For multiple projects, and those that take longer
than 30 days, we supply clients with weekly 

status reports. For large-scale projects, we provide 
Review Reports as well as Progress Reviews.

We are ISO 9001-2000 compliant and 
use the SAE J2450 standard for 
measuring quality. Everything 

we do is fully documented 
and processes are 

stringently 
followed. 



Our service does
not end at the door.

We also ensure that the project’s terminology 
and glossaries are added to a client-specific 
translation memory so that we can be even 

faster and more cost-effective for 
future projects.

Once we deliver a translation there’s still more to
do. Every project undergoes a postmortem evalua-
tion to see what we did well and what we can do
to improve the process.



Put your best face forward. 

Why do our clients tell us our work looks good?
Because it is good. It’s good, because we become an
extension of their team. Their goals are our goals and
their success is the only true measure of our success.



Our suite of services includes: 
• Technical translation
• Legal and patent translation
• Translation of Annual Reports and other financial information
• Translation of medical and medical trial documentation
• Software and website localization
• Software testing and verification
• Interpretation for meetings and 

conferences
• Over the telephone 

interpretation
• Multilingual escort 

in the country 
of your destination

• Cross-cultural 
consulting targeted 
for specific business 
needs
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Contact us today and make a change toward 
better returns on your translation investment: 
contact@one-planet.net , +1-412-323-1050, 
or toll free 888-677-1010.




